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Baroness Casey review
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A selection of themes highlighted in Baroness Casey's Review

Insufficient resource and 
people in local policing–

with not enough 
transparency and 

engagement at local 
level

Discrimination is not 
tackled effectively the 

Met needs to better 
understand the 
experiences of 

its people's lived 
experience

Ineffective use of 
data across a range 
of areas including 
staffing profiles 
and workforce 

planning

The Met is not 
open, does not respond 

well to criticism, and 
does not act 

on recommendations

Management and 
Supervision needs 
strengthening. PDR 
system is not used. 

Training and HR support 
is lacking

The Met does not 
understand London well 

enough and does not 
engage with local 

communities 
meaningfully

Public protection
does not have 

sufficient strategic 
and operational 

focus

Need to align priorities, 
management and 

workforce structures 
around a coherent 
operating model
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A New Met for London
July 2023
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Reforming our culture - guiding principles and values
• We’ve reset our values and guiding principles, to help deliver cultural reform across the Met. We're 

reasserting what we want our people to be, how we want them to behave and the culture we want to 
build.

• These values and principles will be embedded in the HR processes that develop and assess our 
people, meaning we’re all judged by how we work.

Principles: How we work and make decisions Values: How we behave

Putting the community first Respectful

Focused on public-facing, front-line staff Integrity

Inclusive, anti-discriminatory, reflective Empathetic

Collaborative; working with partners Courageous

Precise, data-driven, intelligent policing Accountable







Key progress in North Area BCU

• We are actively consulting more with local communities across 
Haringey, listening to their views to help shape how we prioritise our 
work. All strands have been represented at these community events 
with more to follow.

• We are running community led engagement across wards to 
establish their priorities

• We are changing the way ward panel meetings happen, ensuring 
greater awareness and attendance 

• We are increasing the neighbourhood resourcing on every ward in 
Haringey and have used data to allocate resources effectively.



• We have reduced abstractions from Neighbourhoods and Local 
Investigation teams by putting more officers in response. We review 
abstraction data constantly to ensure our plan is working

• We are expanding the model of volunteers who undertake 
community patrols, supporting and working alongside us in high crime 
areas

• We are implementing the “Right Care, Right Person” project this 
year, to ensure the right agency deal with certain calls e.g. concern for 
welfare and mental health calls.

Key progress in North Area BCU



• We are creating a central, proactive team that can target specific 
crimes and help tackle local policing priorities, which will be in place 
by mid Jan 2024.

• NA BCU are working to develop a new tasking and co-ordination 
team which will provide support to the new proactive teams. Together 
they will deliver precise local crime-fighting. 

• The North Area Violence Reduction Group is into its fourth year 
with over 40 members across Health, Education, Local Business 
Partnerships, 3rd sector charities, bringing together vital support in 
helping us combat violent crime and support victims.

Key progress in North Area BCU



• We have successfully launched a new Acting Sergeant / Inspector 
process providing NA officers with fair and transparent development 
opportunities. 

• We have a dedicated Career Development Lead, CI Tracy Wilkins, to 
support officer development and progression.

• We have introduced a new Performance and Development review 
system for all staff.

• We have invested experienced Detective Constable mentors to 
support our new detective cohorts.

• We are strengthening the local public protection services. We will 
have an additional 2 DIs, 8 DS’s and 22 DCs as well as 7 additional 
police staff posts.

Key progress in North Area BCU



• We have invested in a wellbeing team to support all officers and 
staff, including health checks, wellbeing rooms, open days, and 
enhanced support for officers subjected to hate crime or assaulted on 
duty. We have increased the number of Blue Light Champions and 
Mental Health First Aiders.

• We have focussed on redeployment and effective use of non-
deployable officers to perform support roles which has reduced 
demand on response team officers who are now more able to focus on 
emergency calls

• We have secured more fit-for-purpose uniform to support our officers 
over winter and procured new life saving first aid equipment.

Key progress in North Area BCU



Strengthening Neighbourhood Policing
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Strengthening 
Neighbourhood Policing : 

Current Future Current Future 
INSP INSP PS PS

1 4 7 14

Current Future Current Future
PC PC PCSO PCSO

Noel Park 3 5 1 7
Northumberland Park 7 6 1 7

Bruce Castle 2 3 1 7
South Tottenham 3 3 1 7

Harringay 2 4 1 7
Woodside 2 3 1 7

Tottenham Central 2 3 1 7
Tottenham Hale 4 3 1 5

West Green 4 3 1 5
Seven Sisters 3 3 1 5

Hornsey 2 2 1 2
White Hart Lane 2 2 1 2

Hermitage & Gardens 2 2 1 2
Stroud Green 2 2 1 2

St Ann's 4 2 1 2
Crouch End 2 2 1 2
Muswell Hill 2 2 1 2

Highgate 2 2 1 2
Bounds Green 2 2 1 2
Alexandra park 2 2 1 2

Fortis Green 2 2 1 2
TOTAL 56 58 21 86

Ward

The information detailed on this slide represents our 
ambition to increase posts on our neighbourhood 
policing teams over the next three years. Please 

note that this is subject to recruitment and funding 
of PCSOs.

We have already started to see an increase in 
Sergeants and Inspectors within Neighbourhood 
Policing. Realisation of an increase in PCSOs on 
wards relies on recruitment and is subject to a 

longer lead time.



Outreach recruitment work to increase representation
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